February 4, 2019
The Board of Ellis County Commissioners met in regular session at 5:00 p.m., Monday, February
4, 2019, in the Commission Chambers, at the Administration Center, 718 Main Street, Hays, Kansas.
Chair Dean F. Haselhorst called the meeting to order.
Commissioners present: Chair Dean F. Haselhorst, Commissioner Robert “Butch” Schlyer and
Commissioner Dustin G. Roths.
Also present were County Administrator Phillip Smith-Hanes, County Counselor Bill Jeter and
Deputy County Clerk Bobbi L. Dreiling.
The meeting opened with everyone standing and saying the Pledge of Allegiance.
ORDER OF BUSINESS
No changes were made to the order of business.
APPROVAL OF PRIOR MINUTES
Chair Haselhorst asked for any updates to draft minutes from the January 21st Regular Meeting.
With no updates, Chair Haselhorst stated that draft minutes from January 21, 2019 stand approved as
presented.
CONSENT AGENDA
Motion:

Schlyer

Second:

Roths

To approve the Consent Agenda Items A-G as presented, including the following:
Payroll Claims
Payroll Claims on deductions and matches dated February 1, 2019 for $165,510.02.
Payroll Claims dated January 29, 2019 for $411,477.03.
Payroll Claims on 2019 February health insurance coverage and deductions dated January 30,
2019 for $234,858.57.
Accounts Payable Claims
Purchase Card Claims at $51,863.03, dated January 23, 2019.
Accounts Payable Claims at $635.20, dated January 24, 2019.
Accounts Payable Claims at $345,564,15, dated February 5, 2019.
Tax Roll Adjustments
Tax Roll Adjustments number 2019000003 to 2019000007.
Disposition:

Motion carried by a voice vote of three to zero.

ISSUES FROM PERSONS NOT ON THE ORDER OF BUSINESS
No issues from persons not on the order of business.

INTRODUCTION OF NEW EMPLOYEES
No new employees were introduced.
BURN BAN (RESOLUTION 2017-4) – DARIN MYERS, DIRECTOR OF FIRE & EMERGENCY MANAGEMENT
Darin Myers, Director of Fire & Emergency Management, discussed Burn Ban Resolution 2017-4
and indicated there is no intent to implement the Burn Ban currently. Commissioner Roths had
questions about the wind speed of 5 mph. Myers explained about the need for the combustion of
materials and why this wind speed was needed for a controlled burn.
ELLIS COUNTY FIRE & EMERGENCY MANAGEMENT ANNUAL REPORT-DARIN MYERS, DIRECTOR OF FIRE
AND EMERGENCY MANAGEMENT
Darin Myers, Director of Fire & Emergency Management, shared with the Commissioners the
2018 Annual Report for Ellis County Fire and Emergency Management. Myers stated it was another
great year for the Ellis County Fire Department (ECFD). He shared a couple of things that were
important to him: They responded to 320 calls for service which is a decrease of five percent from the
previous year; there was an average of 12 volunteers to each call. On structure fires there was an
average of 33 firefighters per incident. The insurance ratings were decreased last year. They had over
242 training opportunities for the firefighters to attend. They continue to staff the Northwest Regional
Technical Rescue Team which includes 18 counties. They purchased new radios. Emergency
Management installed all new sirens throughout the County. They received a $130,000 Dane G. Hansen
Foundation grant to help accomplish that.
Myers stated he will come back to the Commission to add new appointments to Company 4 due
to the retirement of the Fire Chief. He will need to promote a new Chief and Captain. Insofar as the
budget, personnel is a very low percentage of the budget. Most of the expenses are for the firefighters,
fuel, repairs, utilities to all the buildings, debt to all the leases that are in the process of being paid off; as
well as the money that is important that we put back into reserves to pay for our vehicles. Currently we
operate 19 different vehicles with an average lifespan of 14.5 years. He does try to get extra years out of
them, if possible. Almost every year he needs to replace a vehicle. The years in between the personal
protective gear needs to be replaced which is about $300,000, and hydraulic rescue tools that are about
$30,000 to $40,000 and there are four of them to replace.
His goals for the coming year are to replace one vehicle and continue with training for the
firefighters. He wants to pay off the third of the final four leases. Goals for Emergency Management is
to get back into the Emergency Management Performance Grant (EMPG). That can bring in a yearly
grant to help with salaries and programs. He estimates that would bring in $30,000 to $50,000;

however, we would have to do improvements within Emergency Management by doing training and
exercising.
Commissioner Schlyer asked if the 83 firefighters were enough to be sufficiently staffed. Myers
indicated there has been a steady increase; but it is a nationwide trend that volunteer firefighters is
declining. Ellis County has been lucky because we have steadily increased but we never have enough
because of the time of the incidents and they are working their primary jobs, so it is nice to have more.
Commissioner Roths liked the comprehensive report that was given. Asked about the mutual aid
we give to other counties and how does that come about. Myers said we assisted other counties nine
times last year. There are procedures in place from County-to-County to request additional resources
and it goes through the dispatch center and they contact Myers. He makes the decision what to dispatch
dependent upon what is going on in Ellis County at that time. They don’t bill us, and we don’t bill them;
it is a mutual agreement to help each other out in a time of need.
Roths inquired about the new radios and if there are any problems with them. Myers indicated
there are no problems, and there are a lot of benefits to them like GPS and signal reliability.
RECOMMENDATIONS FROM THE WAGE & BENEFITS COMMITTEE – COUNTY ADMINISTRATOR PHILLIP
SMITH-HANES
County Administrator Smith-Hanes is asking the Commission to approve employee raises as
recommended by the Wage and Benefits Committee which is to implement the step increases for
employees with more than five years of service to their positions as of June 30, 2019, and then the
following pay period of July 14, 2019 to provide a generally applicable pay increase of 2 percent to all of
the employees.
Commissioner Haselhorst asked Smith-Hanes to share with the other two Commissioners the
Evergreen study that was done in 2014. A discussion followed to update Commissioner Roths on the
Evergreen study that was done in 2014.
Commissioner Roths asked if it was the Union that asked for the Evergreen study. Commissioner
Haselhorst indicated it was a combination of the Union and the Commission. A different study had been
done before the Evergreen study, but it was never implemented. It was finally decided that the
Evergreen study would be implemented.
Commissioner Schlyer was glad to see the salary going up the 2 percent; we need to keep the
scale intact.
Roths said one of the concerns he has was the $136,000 effect on the budget. One thing that
needs to be considered is the idea that our benefits package is relatively aggressive. He was put on this
commission for some fiscal restraint and sees an impending road about how many employees we

employ. He said some employees deserve raises and he wished we had the funds to do so but sees it as
a fiscal restraint.
Haselhorst asked Public Works Director Bill Ring to share with the commission his position on
hiring and filling the positions that are presently open in Public Works. Ring indicated he had an
interview on Friday that lasted four minutes because the dollar amount for the position came up right
away. They have interviews right now but not for the truck driver positions. Roths indicated that we are
competing in the free market with these positions. The average age of employees in the Public Works
Department of the 48 positions is: 3 are under 30 years of age, 4 are 30-39 range, 9 that are 40-49
range, 18 that are 50-59 range, and 14 that are 60 and above. Roths stated right now is the time for
those that work there to be training younger employees. Ring indicated that we don’t get many young
applicants.
Roths said we don’t have a tough time hiring in the County, just in these few positions. Because
of our benefits we are filling positions and are not losing people, and we have a benefit package that not
very many people can touch.
Commissioner Schlyer said he remembers when this study was done; it was coming to take 1.7
million to complete all at once at that time. We have to be fair with the employees. We have to keep the
cost of living increase steady; if not it will be so far behind it won’t be worth anything. Haselhorst
indicated because of the amount of money the study was going to take to do it all at once, this is why it
was decided to take small steps to implement it. We need to do something or we will be back where
we were in 2012; so we need to approve it or take it back to the wage and benefit committee.
Motion:

Schlyer

Second:

Roths

To approve the recommendations of the Wage and Benefits Committee and direct the County
Administrator to adjust wages to implement the pay plan for the employees with more than five years
of service in their position as of June 30, 2019, and to provide a generally applicable pay increase of two
percent effective July 14, 2019.
Disposition:

Motion carried by a voice vote of two to one (Roths dissenting)

COUNTY COUNSELOR REPORTS – COUNTY COUNSELOR BILL JETER
County Counselor Bill Jeter had no report.
COUNTY ADMINISTRATOR – COUNTY ADMINISTRATOR PHILLIP SMITH-HANES
The County Clerk is pleased to report that Blaine Gabel accepted the position for the Catherine
Township Clerk.
Motion:

Schlyer

Second:

Roths

To appoint Blaine Gabel as the Catherine Township Clerk.
Disposition:

Motion carried by a voice vote of three to zero.

The Commissioner’s retreat will be held at the fire station in Victoria.
A request was received from the City of Ellis to have our Public Works crews to help with the
chip seal project this summer between June 1 and October 1; they will require approximately 48,000
yards of material. This is something our crews have participated in for different cities in the County for
several years.
COUNTY COMMISSION REPORTS
Roths reported that he attended the Coffee and Conversation this weekend with State
representatives and the State Senator. Senator Billinger was happy to report that he has had some
discussion on some economic development funds to help get a little bit better access for trucks. Feedlot
Road is a high traffic road there were 12 accidents in two day during the last snow storm and this is
something that needs to be done.
Haselhorst said he made a few phone calls to Dan Hess, and also had more interactions with
other folks out there. He thinks they are heading in the right direction.
Bill Ring, Public Works Director, said he also spoke with Dan Hess on the speeding in this area.
He said they are in the process of having speed studies done to possibly lower the speed in that area.
They are running traffic counts right now and will report back to the Commission when it has been
completed.
EXECUTIVE SESSION
Motion:

Schlyer

Second:

Roths

I move that the Board of County Commissioners recess into Executive Session with the following
exceptions through the Kansas Open Meetings Act, K.S.A. 75-4319 (b)(1), for non-elected personnel
matters discussing employee recruitment and in addition to the commissioners, Mr. Jeter, Mr. Phillip
Smith-Hanes and Kerry McCue. The Executive Session began at 5:50 p.m.
The Open Session resumed at 6:10 p.m. with no action taken.
ADJOURNMENT
With no further business, Chair Haselhorst stated that the meeting will be adjourn at 6:10 p.m.
The next Commission Meeting will be held after the Kansas Public Building Commission meeting
at 5:00 p.m., Monday February 11, 2019, Ellis County Administrative Center, Commission Chambers, 718
Main Street, Hays, Kansas.
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