COUNTY COMMISSION
Tuesday, July 5, 2022
5:00 PM
Ellis County Administrative Center – Commission Room

Order of Business
I.

Opening
A.
Call to Order
B.
Pledge of Allegiance
C.
Clerk Calls the Roll
D.
Order of Business
Consideration of Amendments

II.

Prior Minutes
June 20, 2022

III.

Consent Agenda

A.
B.
C.
D.
E.
F.
G.

Approval of Refunding Warrants as presented
Approval of Tax Roll Adjustments as presented
Approval of Escape Tax Orders as presented
Approval of Adds and Abates as presented
Approval of Purchase Orders as presented
Approval of Accounts Payable and Payroll as presented
Approval of County Licenses as presented

IV.

Issues from Persons Not on the Order of Business

V.

New Fire Engine/SCBA Demo
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VI.

New Hires and Promotions (Janet Schmidt, Human Resources
Generalist)

VII.

2023 WIC Agreement (Kim Reel, Health Department Director)
Enclosure

VIII.

Health Department Remodel (Darin Myers, County Administrator)
Enclosure

IX.

Public Works Service Truck (Darin Myers, County Administrator)
Enclosure

X.

Public Works Shop RFP Options (Darin Myers, County Administrator)

XI.

County Administrator Report (Darin Myers, County Administrator)

XII.

County Commission Reports

XIII.

Executive Session(s)

XIV.

Adjournment
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: July 5th, 2022
TOPIC: New Fire Engine and Self-Contained Breathing Apparatus (SCBA)
ACTION REQUESTED: View a demonstration of the new equipment.
MOTION NEEDED:

☐Yes ☒No

SUGGESTED MOTION LANGUAGE: None
DISCUSSION: Since November 2020, the county fire department has been working to replace an aging fire
engine which was 27 years old at the time. In early 2021, the engine pump failed with an estimated price tag
of $25,000 to repair in a truck that was not even worth have that same price. After approval from the
commission, it was sold for just under $15,000 in the summer of 2021. On March 8th, 2021, the commission
approved the purchase of a new Rosenbauer engine with an anticipated delivery date of May 2022.
Within the last two weeks, the fire department has received the new engine and has begun driver and pump
training before it can be put into service. As a reminder, the Scott County Fire Department approved letting the
Ellis County Fire Department use a truck recently taken out of service until the new truck arrived.
In 2021 Ellis County received American Rescue Plan Act (ARPA). As part of many different project identified,
the commission approved the purchase of new SCBA’s on February 21st, 2022. With this approval the fire
department was able to purchase 38 new SCBA’s for all six fire companies in Ellis County. This new breathing
apparatus replaced units which were about 10 years old, but had lost their certifications, and were not going to
be able to be repaired for much longer.
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Also, within the last couple weeks, the fire department has taken delivery of all the SCBA equipment. Staff has
taken the time to assemble all the units and provide training to the firefighters. As part of this purchase, each
firefighter will now have their own personal facepiece and will no longer have to share during a fire. Staff has
worked with the vendor to fit test all the firefighters to appropriately size their own mask to their face.

Members of the Ellis County Fire Department Company 5 have brought this equipment to the commission
meeting to demonstrate its use, and to thank the commission for their support of the county fire department.
FINANCIAL IMPACT: None. The fire truck was purchased outright out the fire department capital
improvement fund. The SCBA’s were paid with ARPA funding granted to Ellis County.
PURCHASE ORDERED NEEDED:
PRESENTED BY:

☐Yes ☒No

PO#______________

Rusty Lindsay and Adam Napell, Ellis County Company 5 Chiefs

REVIEWED BY COUNTY ADMINISTRATOR:

☒Yes ☐No ☐N/A

REVIEWED BY COUNTY COUNSELOR:

☐Yes ☒No ☐N/A

ATTACHMENTS: None
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: July 5th, 2022
TOPIC: Ellis County New Hires and Promotions
ACTION REQUESTED: Meet new employees and congratulate any employee promotions.
MOTION NEEDED:

☐Yes ☒No

SUGGESTED MOTION LANGUAGE: None
DISCUSSION: The Human Resources Department will introduce new employees to Ellis County Commission.
Also, employees who have been recently promoted will also be present to meet the commission.
FINANCIAL IMPACT:

None

PURCHASE ORDERED NEEDED:
PRESENTED BY:

☐Yes ☒No

PO#______________

Janet Schmidt, Human Resources Generalist

REVIEWED BY COUNTY ADMINISTRATOR:

☒Yes ☐No ☐N/A

REVIEWED BY COUNTY COUNSELOR:

☐Yes ☒No ☐N/A

ATTACHMENTS: None
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: July 5th, 2022
TOPIC: WIC Agreement
ACTION REQUESTED: Sign the attached WIC letter of Agreement
MOTION NEEDED:

☒Yes ☐No

SUGGESTED MOTION LANGUAGE: I move to approve the agreement with Osborne County for the purpose of
fulfilling the requirements of the WIC program.
DISCUSSION: Yearly the Ellis County Health Department must sign a letter of agreement with Osborne County.
Osborne County acts as the primary agency for state distribution of funds. Ellis County is a sub agency of
Osborne County. This agreement must be signed by the Chair of the Ellis County Commission.
FINANCIAL IMPACT:

Once approved, Ellis County will receive $114,337 of Grant Funding.

PURCHASE ORDERED NEEDED:
PRESENTED BY:

☐Yes ☒No

PO#______________

Kim Reel, Ellis County Health Department Director, and Public Health Officer

REVIEWED BY COUNTY ADMINISTRATOR:

☒Yes ☐No ☐N/A

REVIEWED BY COUNTY COUNSELOR:

☒Yes ☐No ☐N/A

ATTACHMENTS: Letter of Agreement
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: July 5th, 2022
TOPIC: Health Department Remodel Grant
ACTION REQUESTED: Award the bid for construction services for the remodel of the health
department.
MOTION NEEDED:

☒Yes ☐No

SUGGESTED MOTION LANGUAGE: I move to approve PO # 7667 to Commercial Builders to complete a
partial remodel of the Ellis County Health Department.
DISCUSSION: As the commission is aware, the health department has been actively working with the
State in many different grant opportunities to benefit the health department and the citizens of Ellis
County who use their services. One such grant was approved in the amount of $130,000 to assist in
remodeling the patient waiting room area, two offices, and the front reception area.
With the approval of the grant, conceptual drawings were created based on the scope of the work
being done. A Request for proposals (RFP) was created and released to the public per the county
policy. During the RFP process, a meeting was scheduled to allow contractors to meet with staff to go
over the work, get clarification on the scope of the project to ensure an accurate bid was received.
As an add alternate to the RFP, HVAC issues were addressed to request proposals to replace the three
aging rooftop units on the building. This is an alternate as this part of the project is being considered
for another grant from the state which may or may not be approved later this summer. If approved,
this bid can be approved at a later date for the work to be done. It will be brough back to the
commission for approval to proceed.
Upon the completion of the bid process, Commercial Builders submitted a bid to complete the work.
Commercial Builders were also the contractor who renovated the patient room areas of the building
when the health office moved to that facility about five years ago. Commercial Builders are also
Infection Control Risk Assessment certified to assist in healthcare renovations to help ensure
cleanliness of the work area, noise mitigation and patient and staff privacy.
Staff has reviewed the RFP submittal and consider it a good bid to include the required
documentation, attended meetings, and a bid bond. If approved, the project will start in mid-July and
will be substantially completed by the beginning of October.
FINANCIAL IMPACT: The base bid of the project is $197,300. A 10% contingency was included for
an additional $19,730 for a total purchase order amount of $217,030. Of that amount, Ellis County
has already received the $130,000 grant. If no contingency is needed, the cost to the county health
department would be $67,300 which will be paid out of the capital improvement fund.
In the draft 2023 budget, a transfer will be made from the health department’s capital equipment
fund of $67,300 to the general fund, which will then be transferred to the capital improvement fund to
pay reimburse the capital improvement fund.
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The add alternate for the HVAC roof top units is $28,260. This is not included in the purchase order.
If the grant is approved to pay for these expenses, this add alternate will be brought back to the
commission for approval and award of bid.
PURCHASE ORDERED NEEDED:
PRESENTED BY:

☒Yes ☐No

PO# 7667___________

Darin Myers, County Administrator

REVIEWED BY COUNTY ADMINISTRATOR:

☒Yes ☐No ☐N/A

REVIEWED BY COUNTY COUNSELOR:

☐Yes ☒No ☐N/A

ATTACHMENTS:
None
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: July 5th, 2022
TOPIC: Public Works Service Truck
ACTION REQUESTED: Approval to purchase a mechanics service bed to be installed on a new 22 RAM 4500
chassis.
MOTION NEEDED:

☒Yes ☐No

SUGGESTED MOTION LANGUAGE: I move to approve PO # 7668 for the purchase and installation of a
mechanics service body for public works.
DISCUSSION: The public works staff has been working to find a truck chassis available for purchase to be able
to replace the current service truck for the mechanics. This vehicle is used to travel throughout the county to
work on vehicles and equipment needing service or repairs. This truck is to replace a 2000 Ford F350 which is
starting to have mechanical issues to include a possible engine replacement. The chassis being purchased is
one size larger than the current truck. This is because the current truck is maxed out on its load and many of
the tools the mechanics need can not be placed on the truck. Also, the current service body cannot be reused
as it is too old, is rusting through, and will not fit on the new truck. The new service body will be able to be used
on future trucks when just the chassis is replaced next time around.
The truck was found in Wichita at Master Truck Tech & Equipment which is a dealer who adds the service
boxes to the bed of the truck for different applications. They have the vehicles on site and sell them with the
purchase of a service body. Public works staff has been in contact with this dealer to ensure the size of the
chassis will support the size of the service body being placed on it.
FINANCIAL IMPACT: The chassis was purchased through the county’s fleet management program. The cost
to “upfit” the chassis with the service body is an additional expense of $48,340. This will be paid from the
Public Works capital fund and will not be leased.
PURCHASE ORDERED NEEDED:
PRESENTED BY:

☒Yes ☐No

PO# 7668___________

Brendan Mackay, Public Works Director

REVIEWED BY COUNTY ADMINISTRATOR:

☒Yes ☐No ☐N/A

REVIEWED BY COUNTY COUNSELOR:

☒Yes ☐No ☐N/A

ATTACHMENTS:
Master Tech Truck & Equipment Quote
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: July 5th, 2022
TOPIC: Public Works Facility Planning
ACTION REQUESTED: Discuss options for the design and build process for the new public works facility.
MOTION NEEDED:

☐Yes ☒No

SUGGESTED MOTION LANGUAGE: None
DISCUSSION: In July, the County Commission approved the purchase of 75 acres of land in the 1700 Block of
250th Avenue. This was purchased to facilitate the relocation of the current shop located in the 1100 block of
280th avenue.
Per the Ellis County Purchasing Policy and Procedures, staff is authorized to use the “Design-Bid-Build” process
for building projects. In this process, an architectural firm would be selected through a qualification-based
selection process. After the project is designed in coordination with county staff, plans and specifications are
approved by the commission and a bid process would start for construction of the project. Once bids are
received, the bids would be brought back to the commission for consideration of awarding the bid.
Staff is requesting the Design-Bid-Build process to be used for this project. Upon the selection criteria for
selecting a construction contractor, staff is requesting to add in a construction manager to assist successful
completion of the project. With approval from the commission, staff will work on creating an RFP for the design
engineering to start the process.
FINANCIAL IMPACT: There are no current costs. However, depending on the level of service requested it
would impact on the construction costs of the project.
PURCHASE ORDERED NEEDED:
PRESENTED BY:

☐Yes ☒No

PO# ___________

Darin Myers, County Administrator

REVIEWED BY COUNTY ADMINISTRATOR:

☒Yes ☐No ☐N/A

REVIEWED BY COUNTY COUNSELOR:

☐Yes ☒No ☐N/A

ATTACHMENTS:
None
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