COUNTY COMMISSION
Monday, February 3, 2020
5:00 PM
Ellis County Administrative Center – Commission Room

Order of Business
I.

Opening
A.
Call to Order
B.
Pledge of Allegiance
C.
Clerk Calls the Roll
D.
Order of Business
Consideration of Amendments

II.

Prior Minutes
January 20, 2020

III.

Consent Agenda
A.
Approval of Refunding Warrants as presented
B.
Approval of Tax Roll Adjustments as presented
C.
Approval of Escape Tax Orders as presented
D.
Approval of Adds and Abates as presented
E.
Approval of Purchase Orders as presented
F.
Approval of Accounts Payable and Payroll as presented
G.
Approval of County Licenses as presented

IV.

Issues from Persons Not on the Order of Business

V.

Introduction of New Employees
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VI.

Northwest Kansas Planning & Development Commission (Darin
Myers, Interim County Administrator)

VII.

County Treasury (Lisa Schlegel, County Treasurer)

VIII.

2020 Department Inventory (Donna Maskus, County Clerk) Enclosure

IX.

Northwest Business Corridor Engineering Services (Darin Myers,
Interim County Administrator) Enclosure

X.

County Administrator Hiring Process (Darin Myers, Interim County
Administrator)

XI.

County Administrator Report (Darin Myers, Interim County
Administrator)

XII.

County Commission Reports

XIII.

Executive Session(s)

XIV.

Adjournment
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 2-3-20
TOPIC:

Northwest Kansas Planning & Development Commission (NWKP&DC)

ACTION REQUESTED: Review the 2020 membership to the NWKP&DC
MOTION NEEDED:

□Yes

■No

SUGGESTED MOTION LANGUAGE: None
DISCUSSION:
The Commission has requested to readdress the 2020 membership to the NWKP&DC for Ellis
County. Several community members have requested to address the Commission at this evenings
meeting.
Over the last year, the Commission has discussed reducing the amount of dues paid to the
NWKP&DC in 2020 from $38,500 to $22,500 due to the budget concerns for the County. During
the January 6th meeting, the Commission approved not paying dues and approved a budget
adjustment to move the $22,500 for other expenditures.
It was requested by the Commission if the County were to reconsider the 2020 membership dues,
what budget options would be available to pay the dues. Depending on what level of membership
and its costs, some options would include:
Option 1 – Not being a member of the NWKP&DC would have no cost.
Option 2 – Paying the fees out of the Administrators Contingency account. This account already has
approximately 1/3 of the budgeted amount accounted for. As it is also still February, there is still a
lot of the budget year left for unexpected expenditures.
Option 3 – Paying the fees out of County Commissions budget with a budget adjustment from the
County Administrators budget. There is a current cost savings of not having an Administrator.
Depending on the length of time it takes to hire a new administrator, funds could be available.
Option 4 – Split the costs of the fees between options 2 and 3.
*Note, if the commission decides to continue the membership, the Commission’s budget would have
to be increased in FY2021.
FINANCIAL IMPACT:
Depending on the decision of the membership and the above budgeting options.
PRESENTED BY:
Darin Myers, Interim County Administrator
REVIEWED BY COUNTY ADMINISTRATOR:
■Yes □No □N/A
REVIEWED BY COUNTY COUNSELOR:
□ Yes ■No □N/A
ATTACHMENTS: None
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 2-3-20
TOPIC:

Departmental Property Inventory

ACTION REQUESTED:
Have the commission review, approve, and sign the remaining Ellis County 2020 Departmental
Inventory Report.
MOTION NEEDED:
□Yes ■No
SUGGESTED MOTION LANGUAGE:
None
DISCUSSION:
This is a continuance of the previous Commission meeting to approve the annual departmental
inventory reports. The final department has submitted their report for your Commission to
review and sign for approval.
It is an annual practice for departments to review and update property owned by Ellis County.
Each department reviews their inventory and submits it to the Clerks office. It is then all
gathered for the Commission to approve the first of each year.
FINANCIAL IMPACT:
There is no financial impact with this item.
PRESENTED BY:
Donna Maskus, County Clerk
REVIEWED BY COUNTY ADMINISTRATOR:
□Yes ■No □N/A
REVIEWED BY COUNTY COUNSELOR:
□ Yes ■No □N/A
ATTACHMENTS:

Attachment 1
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 2-3-20
TOPIC:

Northwest Business Corridor Engineering Services

ACTION REQUESTED:
Commissions approval of the engineering contract, and to sign a letter to the City of Hays
requesting their financial assistance with the project.
MOTION NEEDED:
□Yes ■No
SUGGESTED MOTION LANGUAGE:
None
DISCUSSION:
The Northwest Business Corridor project refers to the extension of the US 183 bypass around
the northwest side of Hays North of I-70 on 230th Avenue which would then curve to the East at
Feedlot road and continue to US 183 Highway. The project involves the reconstruction of
approximately four miles of county roads which will remain county owned and maintained.
Improvements to these four miles of road include:
 A 24‐foot concrete driving surface with 8‐foot aggregate shoulders,
 Vertical modifications to increase sight distances,
 Entrance modifications to increase sight distance,
 US-183 intersection improvements including dedicated turn lanes to enhance traffic
operations,
 New connections to existing 230th Ave and Feedlot Road intersection, and
 Drainage structure replacements.
A preliminary timeframe for the project is as follows:
Notice to Proceed
February 1st, 2020
Topographic Survey Compete
March 30th, 2020
Field Check Plans
September 3rd, 2020
Geotechnical Investigation
July 31st, 2020
Begin Right of Way Acquisition
September 2020
Begin Utility Relocation Coordination
July 15th, 2020
Office Check Plans
December 18th, 2020
Final Check Plans
March 5th, 2021
Plan, Spec & Estimates (PSE)
June 14th, 2021
Estimated Project Completion
Dec 31st, 2022
To proceed with the project, the Commission is asked to approve the attached contract with
Driggs Design Group for the professional engineering services. The total cost of this contract is
$414,175. At this time, we are only planning on one supplemental contract with Driggs Design
once the Right of Way acquisitions start to take place in September of 2020. There could be,
however, environmental issues that may arise and need to be worked through.

Page 9

As Driggs Design Group was identified and selected prior to the Build Grant application and $6.5
million award acceptance, this contract will not be considered as matching funds with the grant.
This will not have an impact on the grant agreement, as we are estimating construction costs
alone will meet the grant share portion of the agreement.
It has been discussed with the Commission regarding the request financial assistance from the
City of Hays based on the potential benefit created to the City. Currently, Ellis County owes the
City of Hays $284,668.47 for their share of the excess sales tax collected in 2018 for the
building projects. That ½ cent sales tax ended in October of 2018. If the Commission would
like to proceed a letter has been drafted for your Commission Chair to sign. Staff could then
deliver the letter to the Hays City Manager.
FINANCIAL IMPACT:
The cost of the contract is $414,175 which will be encumbered through a purchase order out of
the Special Highway Fund 78.
If the City of Hays agrees to provide support to the NW Business Corridor project, their excess
funds would be transferred from Fund 129 and into the Special Highway Fund 78 to help fund
the contract. This would leave a remaining portion for the contract of $129,506.53.
PRESENTED BY:
Darin Myers, Interim County Administrator
REVIEWED BY COUNTY ADMINISTRATOR:
■Yes □No □N/A
REVIEWED BY COUNTY COUNSELOR:
■ Yes □No □N/A
ATTACHMENTS: NW Business Corridor – Professional Engineering Services Contract

Page 10

HAYS OFFICE
1017 Downing Ave
Hays, Kansas 67601
P: (785) 313‐1346
E: bdriggs@driggsdesign.com

January 15, 2020
Mr. Darin Myers
Interim County Administrator
718 Main Street
Hays, KS 67601
RE: NW Business Corridor – Professional Engineering Services Contract
Dear Mr. Myers,
The Driggs Design Group, PA is pleased to submit our Professional Engineering Services Contract for
review for engineering services relates to the proposed Northwest Business Corridor. This is an exciting
project for the Ellis County Community and we are grateful to be part of it.
As we have discussed with both the Kansas Department of Transportation (KDOT) and the Federal
Highway Administration (FHWA) the next step is to move forward with the Preliminary Engineering of the
proposed project. The attached scope of services includes the topographic survey, the engineering design
of the project and for assistance during the project bid letting. The attached information provides the
details of the work to be completed for this scope of services.
Additional work will be required on the project once a determination has been made on the right of way
that is required to construct the proposed improvements. This will include both the acquisition of
permanent right of way and temporary construction easements. Any right of way acquisition that exceeds
$10,000 in value will require to be appraised, then reviewed by a review appraiser prior to an offer being
made to the property owner. We envision having the right of way needs of the project identified by mid‐
summer. An addendum to this engineering services contract will be submitted once the right of way
needs of the project have been identified.
Please do not hesitate to contact me if you have any questions regarding any of our submitted
information.
Sincerely,
Driggs Design Group, PA

Buck Driggs, PE
President/CEO

Your Success is Our Success!
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AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES
This Agreement is hereby entered into this ___ _ day of _________________ , 2020 , by and between
the Ellis County Kansas, a municipal corporation (hereinafter “County”), and Driggs Design Group, PA, a
Professional Corporation, (hereinafter “Consultant”).
WHEREAS, the County desires to obtain professional engineering services, in connection with the
Northwest Business Corridor ‐ Preliminary Roadway Design & Funding Assistance
(hereinafter “Project”); and,
WHEREAS, Consultant is a professional corporation, with local offices located at 1017 Downing Avenue,
Hays, KS 67601, licensed to provide professional engineering services in the state of Kansas; and,
WHEREAS, Consultant is qualified, capable and prepared to perform the necessary professional
engineering services in connection with the Project as described in this Agreement; and,
NOW THEREFORE, in consideration of the mutual promises contained herein, the parties agree as follows:
1. PROFESSIONAL SERVICES
A. The term “Services” when used in this Agreement shall mean any and all professional
engineering services provided by Consultant in accordance with this Agreement.
B. County agrees to retain Consultant and Consultant agrees to perform and complete the
following Services for the Project:
i.
ii.
iii.
iv.
v.

Topographic Survey
Preliminary Engineering
Hydraulic Analysis
Geotechnical Engineering
Project Bid Letting

These Services are described in detail in the Scope of Work, attached as Exhibit A and
incorporated herein by reference, and the Project Estimating Sheet, attached hereto as
Exhibit B is incorporated herein by reference. The County reserves the right to direct
revision of the Services at the County’s discretion.
C. Consultant shall advise the County of additional costs and time delays, if any, in
performing the revision, before Consultant performs the revised services. If revisions of
the Services are necessary due to Consultant’s error or omission, Consultant shall provide
the services and materials associated with such revisions, at no additional cost to the
County.
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D. Consultant shall provide Services under this Agreement only upon written request of the
County, and only to the extent defined and required by the County. Consultant shall not
provide any services or materials not described by this Agreement unless Consultant
obtains prior written consent from the County. If the County gives prior written consent
for Supplemental Services, the County shall compensate Consultant with a fee mutually
agreed upon by the parties prior to performance of the Supplemental Services. Any
Supplemental services or materials provided by Consultant without the County’s prior
written consent shall be at Consultant’s own risk, cost, and expense, and Consultant shall
not make a claim for compensation from the County for such work.
2. STANDARD OF CARE
A. Consultant shall exercise the same degree of care, skill, and diligence in the performance
of all Services to the County that is ordinarily possessed and exercised by reasonable,
prudent, and experienced professional engineer under similar circumstances. At the
County’s request, Consultant shall re‐perform the Services, which fail to satisfy this
standard of care. If Consultant fails to possess and exercise such care, skill, and diligence
in providing all Services, Consultant shall be responsible to the County for any resulting
loss or damages.
B. Consultant represents it has all other necessary licenses, permits, and certifications
required to perform the Services described herein.
C. Consultant shall comply with, and cause its sub‐consultants to comply with, applicable
federal, state, and local laws, orders, rules, and regulations relating to the performance
of the Services.
D. Neither Consultant nor Consultant’s agents or employees shall discriminate against any
employee or applicant for employment in the performance of this Agreement with
respect to hiring, tenure, terms, conditions, or privileges of employment, because of race,
color, religion, sex, or national origin.
3. COMPENSATION & AUDIT BY COUNTY
A. As consideration for providing the Services, the County shall pay Consultant, a lump sum
amount not to exceed $_414,175.00 as defined below for each project. Consultant
acknowledges and agrees that the total cost to complete the Project shall not, in any way,
exceed the listed amount per project without prior written approval by the County.
ENGINEERING FEE BREAKDOWN

SCOPE TASK
Task 1 ‐ Topographic Survey
Task 2 ‐ Preliminary Engineering
Task 3 – Hydraulic Analysis

FEE
$ 27,875.00
$ 329,900.00
$ 31,500.00
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Task 4 – Geotechnical Engineering
Task 5 – Project Bid Letting
Total Lump Sum Price

$16,500.00
$8,400.00
$ 414,175.00

B. Consultant shall submit an itemized invoice to the County on the first of each month that
details the percentage of each Task that was completed in the month immediately prior.
The invoice shall also indicate the percentage total of each Task that has been completed
for the Project. County agrees to pay the balance of an approved invoice, or undisputed
portions of a disputed invoice, within 30 days of the date of receipt by the County. In the
event of a dispute, and prior to the invoice’s due date, County shall pay the undisputed
portion of the invoice and notify Consultant of the nature of the dispute regarding the
balance.
C. At the County’s request, Consultant shall permit the County, or any authorized
representative of the County, at all reasonable times, to access and examine all records,
books, papers or documents related to Consultant’s performance under this Agreement,
including, but not limited to, expenses for sub‐consultants, agents or assistants, direct
and indirect charges, and detailed documentation for all such work performed.
4. SCHEDULE & DELAY
A. Unless otherwise directed by the County, Consultant shall commence performance of the
Services upon execution of this Agreement.
B. Consultant shall provide Services pursuant to the agreed‐upon schedule, which shall be:
Notice to Proceed
Topographic Survey Compete
Field Check Plans
Geotechnical Investigation
Begin Right of Way Acquisition
Begin Utility Relocation Coordination
Office Check Plans
Final Check Plans
Plan, Spec & Estimates (PSE)

February 1st, 2020
March 30th, 2020
September 3r, 2020
July 31st, 2020
September 2020
July 15th, 2020
December 18th, 2020
March 5th, 2021
June 14th, 2021

C. Neither the County nor the Consultant shall be in default of the Agreement for delays in
performance caused by circumstances beyond the reasonable control of the non‐
performing party, including, but not limited to, unusually severe weather conditions,
floods, tornadoes, earthquakes, fires, and epidemics; wars, riots and other civil
disturbances; strikes, lockouts, and other labor disturbances; or judicial restraint. Should
such a circumstance occur, the non‐performing party shall, within a reasonable time, give
the other party written notice describing the circumstances and the anticipated date to
resume performance of the Agreement.
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D. If Consultant’s performance is delayed due to delays caused by the County, Consultant
shall have no claim against the County for damages or payment adjustment other than an
extension of time to perform the Services.
5. LIABILITY & IDEMNIFICATION
A. Consultant shall indemnify and hold harmless the County, and its departments, elected
officials, officers, employees and agents, from and against all liability, suits, actions,
proceedings, judgments, claims, losses, liens, damages, and injuries, (including attorneys’
fees and other expenses of litigation, arbitration, mediation or appeal), which in whole or
in part arise out of or have been connected with, Consultant’s negligence, error, omission,
recklessness, or wrongful or criminal conduct in the performance of Services, including
performance by Consultant’s employees, agents and subcontractors.
B. Consultant’s obligation to indemnify and hold harmless shall remain in effect and shall be
binding on Consultant whether such injury shall accrue, or may be discovered, before or
after termination of this Agreement.
6. INSURANCE
A. Consultant shall purchase and maintain, at its expense, insurance coverage as required in
this Section for the term of this Agreement. The failure to purchase and maintain the
minimum insurance required herein shall constitute a material breach of this Agreement
upon which the County may immediately terminate or suspend this Agreement.
Compliance with the insurance requirements set forth in this Section to purchase and
maintain insurance shall not in any manner limit or qualify the liability and obligations
otherwise assumed by the Consultant in the written contract/agreement. Consultant shall
furnish any or all insurance certificates to the County, as requested by the County.
Insurance Companies must be rated a minimum “A‐“ by the Best’s Key Rating Guide’s
latest edition.
B. The consultant shall purchase and maintain insurance of the following types of coverage
and limits of liability:
i. Commercial General Liability (CGL) with limits of insurance of not less than
$100,000 each occurrence and $200,000 Annual Aggregate.
1. If the CGL coverage contains a General Aggregate Limit, such General
Aggregate shall apply separately to each project.
2. CGL coverage shall be written on ISO Occurrence form CG00 01 1096 or
a substitute form providing equivalent coverage and shall cover liability
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arising from premises, operations, independent consultants, products‐
completed operations, and personal and advertising injury.
3. County of Ellis, Kansas and all other parties required by the contract shall
be included as additional insured’s on the CGL. This insurance for the
additional insured shall be as broad as the insurance for the named
insured Consultant. It shall apply as Primary and non‐contributory
insurance before any other insurance or self‐insurance, including any
deductible, maintained by, or provided to, the additional insured.
4. Consultant shall maintain CGL coverage for itself and all additional
insured’s for the duration of the project and maintain Completed
Operations coverage for itself and each additional insured for at least 3
years after completion of work.
ii. Automobile Liability with limits of at least $ 500,000 each accident.
1. Business Auto coverage must include coverage for liability arising out of
all owned, leased, hired and non‐owned automobiles.
2. Owner shall be included as insured on the auto liability policy.
iii. Workers Compensation and Employers Liability limit of at least $500,000 each
accident, $500,000 for bodily injury by accident, and $500,000 each employee for
injury by disease.
1. Where applicable, US Longshore and Harbor workers Compensation Act
Endorsement shall be attached to the policy.
2. Where applicable, the Maritime Coverage Endorsement shall be attached
to the policy.
iv. Professional Liability Insurance: Consultant shall purchase and maintain
insurance with a limit of $2,000,000 for each claim and in the aggregate.
C. Consultant shall provide, prior to the commencement of the project, a certificate of
insurance illustrating compliance with the insurance requirements outlined above. This
certificate and the insurance policies required shall contain a provision that coverage
afforded under the policies will not be cancelled or allowed to expire until at least 30 days
prior written notice has been given to the County of Ellis, Kansas, Attn: Ellis County Clerk,
PO Box 720, Hays KS 67601.
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7. ASSIGNMENT OF AND RESPONSIBILITY FOR PERSONNEL
A. Consultant’s assignment of personnel to perform the Services shall be subject to the
County’s oversight and general guidance.
B. While upon County premises or property under the County’s control, the Consultant’s
employees, agents, and subconsultants shall be subject to the County’s rules and
regulations respecting its property and the conduct of its employees thereon.
8. OWNERSHIP & REUSE OF DOCUMENTS
A. All drawings, specifications, test reports, and other materials and work products which
are prepared or furnished by the County prior to this Agreement, or for the performance
thereof, shall remain the County’s sole property. The County shall make available to
Consultant the copies of such materials as necessary for Consultant to perform the
Services.
B. All drawings, specifications, test reports, and other materials and work products,
including computer aided drawings, designs, and other data filed on electronic media
which will be prepared or furnished by Consultant (and Consultant’s independent
professional associates and subconsultants) under this Agreement, are instruments of
service in respect to the Project and such information and documents prepared by
Consultant shall become the sole property of the County. At the County’s request,
Consultant shall give the County all materials obtained or produced in the course of the
Services. The County makes no warranty as to the compatibility of computer data files
with computer software or software releases other than that used by Consultant in
performing services herein. Consultant shall maintain complete Services records for five
(5) years after completion of the Services.
C. The County understands that the reuse of any document prepared or furnished by
Consultant without written verification or adaptation by Consultant for the specific
purpose intended by the County shall be at the County’s sole risk and without liability or
legal exposure to Consultant.
9. CONSULTANT’S PERSONNEL AT PROJECT SITE
A. The presence of Consultant’s personnel at a construction site is for the purpose of
providing the County a greater degree of confidence that the completed work will
generally conform to the Scope of Work and related Project documents, and that the
integrity of the design concept as reflected in the Project documents have been
implemented and preserved by the contractor(s)..
B. Consultant has no authority to exercise control over any construction contractor.
Consultant neither guarantees the performance of the contractor(s), nor assumes the
Page 6 of 9
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responsibility for the contractor’s failure to perform their work in accordance with the
Project documents.
10. RELATIONSHIP OF THE PARTIES
A. The County and Consultant agree that the Consultant shall be and remain an independent
contractor in the performance of the Services. Consultant’s employees, agents, or
subconsultants shall not be considered employees of or subject to the direction and
control of the County.
B. Consultant shall be solely responsible for the supervision and performance of all
subconsultants to perform under this Agreement.
11. NOTICES
A. All notices required by this Agreement shall be in writing, and unless otherwise directed
by this Agreement, shall be sent to the addresses as set forth in this Section.
B. Notices sent by the Consultant to the County shall be sent to:
Darin Myers
Interim County Administrator
718 Main Street
Hays, KS 67601
C. Notices sent by the County to the Consultant shall be sent to:
Buck Driggs, PE
Driggs Design Group, PA
2727 Rory Road
Manhattan, KS 66502
12. TERM & TERMINATION
A. The effective date of this Agreement shall be the date of execution, when the Agreement
is signed by both parties. This Agreement shall terminate upon completion of all Services
to the satisfaction of the County, and upon final payment by the County.
B. Notwithstanding Paragraph 12‐A, the County reserves the right and may elect to
terminate this Agreement at any time, with or without cause. The County shall
compensate Consultant for the Services that have been completed to the County’s
satisfaction as of the date of termination. Consultant shall perform no activities other
than reasonable wrap‐up activities after receipt of notice of termination.
13. MISCELLANEOUS PROVISIONS
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A. Governing Law. This Agreement shall be governed and construed in accordance with the
laws of the State of Kansas.
B. Venue and Jurisdiction. The parties agree any legal action arising out of this Agreement
shall be filed solely in the Ellis County, Kansas, District Court, or the U.S. District Court of
Kansas, as appropriate.
C. Entire Agreement. This Agreement, including attachments incorporated herein by
reference, represents the entire Agreement and understanding between the parties, and
this Agreement supersedes any prior negotiations, proposals or agreements. Unless
otherwise provided in this Agreement, any amendment to this Agreement shall be in
writing and shall be signed by the County and Consultant, and attached hereto.
D. Severability. If any part, term or provision of this Agreement, or any attachments or
amendments hereto, is declared invalid, void, or enforceable, all remaining parts, terms
and provisions shall remain in full force and effect.
E. Waiver. The failure of either party to require performance of this Agreement shall not
affect such party’s right to enforce the same. A waiver by either party of any provision or
breach of this Agreement shall be in writing. A written waiver shall not affect the waiving
party’s rights with respect to any other provision or breach.
F. Assignment. Nothing in this Agreement shall be construed to give any rights or benefits
to any party other than the County and Consultant. Consultant shall not assign any
interest in this Agreement without the County’s prior written consent. If Consultant
assigns an interest in this Agreement without the County’s prior written consent, such
assignment shall be void, and County may immediately terminate or suspend this
Agreement.
G. Successors and Assigns. Subject to Paragraph 13‐F, this Agreement shall be binding upon
the heirs, executors, administrators, successors and assigns of the parties.
H. Third Parties. The Services to be performed by Consultant are intended solely for the
benefit of the County. Nothing contained herein shall create a contractual relationship
with, or any rights in favor of, any person or entity not a signatory to this Agreement.

IN WITNESS WHEREOF, the parties hereto have set their hands the day and year above written.
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CONSULTANT:

COUNTY:

_________________________________

________________________________
(Signature)

(Signature)

Buck A. Driggs
_________________________________

________________________________

President/CEO
________________________________

________________________________

(Printed Name)

(Printed Name)

(Title)

(Title)
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North West Business Corridor
Ellis County, Kansas

EXHIBIT A
SCOPE OF SERVICES
The following information shall serve as the scope of services for the Driggs Design Group, PA to provide
engineering services on the proposed Northwest Business Corridor in Ellis County, Kansas. The term
Project Team within this scope of services is referenced to the Driggs Design Group, PA and its group of
sub‐consultants. This scope of services has been broken down into the following tasks.
SCOPE OF IMPROVEMENTS
This project is Phase 2 of the Northwest Business Corridor around the northwest side of Hays, Kansas. The
project involves the reconstruction of approximately 4 miles of 230th Avenue and Feedlot Road.
Improvements include: a 24‐foot paved driving surface with 8‐foot aggregate shoulders; vertical profile
modifications to increase sight distance; entrance modifications to increase sight distance; intersection
improvements including dedicated turn lanes to enhance traffic operations at US‐183 along with the new
connections to existing 230th Ave and Feedlot Road; and drainage structure replacements. All engineering
design associated with the project shall meet the requirements of the Federal Highway Administration
(FHWA) and the Kansas Department of Transportation (KDOT). See Attachment A for additional
information.
Task 1 – Topographic Services
For this task, the Project Team will perform a topographic survey of the area identified within Exhibit A as
required for the design of the proposed project. This topographic survey will collect all horizontal and
vertical information of the existing ground to be utilized for the design of the proposed improvements.
Above ground utility information will be collected throughout the project area. The Project Team will
utilize Kansas One Call to locate below ground utilities. Once these utilities are located, the Project Team
will survey this information and incorporate it into the project base map.
Horizontal and vertical control will be established by the Project Team. Benchmarks and temporary
control points will be established per the survey requirements set forth by KDOT. All section corners
which exist within the limits of the project will be identified and surveyed as part of the project. All
property corners will be identified within the project area. All field information will be collected.
All field information collected as part of this topographic survey will be transformed into an electronic file
and converted to a CAD file that will be utilized by the other tasks provided below.

Northwest Business Corridor
Scope of Services

1
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Task 2 – Preliminary Engineering
For this task, the Project Team will follow the KDOT plan review process that includes submittals for
Environmental Review, Field Check, Office Check and Final Plans. Each plan submittal will be developed
per the requirements set forth by the KDOT per the Local Public Authority (LPA) Project Development
Manual.
A. Project Kick Off Meeting – For this task, the Project Team will conduct a project kick‐off meeting
to begin discussion about the project and to advancing the project to a concept review stage. Key
project issues will be discussed in detail to determine the best/desirable outcome for the client.
The project schedule will also be discussed in detail to ensure all project partners have a clear
understanding of the project and the critical milestone deadlines.
The Project Team will
coordinate this meeting and provide documents for review and discussion.
B. Concept Review Plans (30% Plans) ‐ For this task, the Project Team will develop a 30% set of plans
that provide the general details of the project such as preliminary horizontal and vertical layout
of the new roadway. These concept plans will be provided to Ellis County and KDOT for review
and provide comment prior to the completion of Environment Review Plans and Field Check plans.
This plan submittal and review will be used to obtain approval of the location of the proposed
route prior to submission of the Environmental Plans to KDOT to initiate the environmental review
process for the project. In addition, information developed for the concept review plans will be
used to advanced the project to a Field Check Plan Review.
C. Field Check Plans – For this project, the Project Team will develop field check plans based on the
information provided in the Concept Review Plans. All plan development will be completed per
the requirements set forth by KDOT.
D. Office Check Plans – For this project, the Project Team will develop Office Check Plans based on
the information provided in the Field Check Plans. All plan development will be completed per
the requirements set forth by KDOT.
E. Final Plans – For this project, the Project Team will develop Office Check Plans based on the
information provided in the Office Check Plans. All plan development will be completed per the
requirements set forth by KDOT.
F. Per the KDOT Design Manual and as proposed in the 2019 BUILD Grant Application, the
following design criteria shall be utilized to design the layout of the new roadway:

Northwest Business Corridor
Scope of Services
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Design Criteria
Design Speed
Stopping Sight Distance
Rate of Curvature (K) ‐ Crest
Rate of Curvature (K) ‐ Sag
Maximum Superleveation (1)
Width of Travel Way
Shoulder Width
Pavement Crown (High Type Surfacing)
Foreslope
Backslope
Normal Ditch Size
Maximum Grade
Clearzone (2)

55 MPH
495
114
115
8.00%
24
8
1.60%
4:1
4:1
8' x 3'
5%
22 feet

Design criteria based on LPA Project Development
Manual (Figure 5.2: Design Guideline for New or
Completely Reconstructed Major Collector Roads)

(1) emax = 8% table in the AASHTO Green Book
(2) AASHTO Roadside Design Guide
Task 3 ‐ Hydraulic Analysis
For this task, the Project Team will provide a hydraulic analysis to determine the overall drainage impact
of construction the proposed improvements. The Project Team will analyze each water crossing to
determine the correct size of pipe or structure that would be required to carry the required stormwater
flow. Per KDOT Design criteria, all crossroad pipe crossings shall be designed to meet a 25‐storm event.
The stormwater analysis will be analyzed utilizing the Rational Method per the KDOT Drainage Manual
and HY‐8 Software along with HESCRAS, where applicable.
The Project Team has already analyzed the crossing at the location where the timber bridge previously
existed. Therefore, this structure is not included in this scope of services. Based on our review of the
project we anticipate the following pipes or structures to be analyzed as part of this scope of services.
28 Entrance Pipes
10 Cross Road Pipes
1 Reinforced Concrete Box (RCB) Structures
Drainage calculations will be provided for each of the above identified drainage structures as part of this
scope of services.
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Task 4 – Geotechnical Investigation
For this task, the Project Team will conduct a geotechnical investigation for the project. This geotechnical
investigation will be a continuation of the geotechnical work that was completed on 230th Avenue.
Additional borings will be taken along the Feedlot Road and along the curved alignment that transitions
from Feedlot Road into 230th Avenue.
Based on the information from the geotechnical investigation, the pavement recommendation will be
made to determine the subgrade requirements and depth of pavement section. All pavement designs will
be developed based on KDOT Pavement Design Criteria. This information will be used to develop the
proposed typical section for the project.
Additional geotechnical investigation will also occur at each location where a proposed structure has
been identified. Based on the findings of this additional boring, recommendation will be provided for
the construction of the new drainage structure.
Task 5 ‐ Project Bid Letting – For this task, the Project Team will assist Ellis County with conducting a
project bid letting for the project. This will include assisting Ellis County with advertising the project for
bid. A notice to bidders will be sent out to local publications for distribution. In addition, the project team
will distribute this notification to several plan rooms and contractor organizations to attract as many
potential bidders as possible. The project team will also notify local construction companies of the project
bid date.
During the bidding process, the Project Team will conduct a pre‐bid meeting for all interested contractors
to attend and answer questions of the project team. A sign in sheet will be kept along with minutes from
the Pre‐bid meeting. This information will be distributed through a project addendum.
Any questions, comments or changes that arise throughout the bidding process will be addressed through
issuing formal addendums for the project. The Project Team will develop these addendums and distribute
this information to all potential project bidders.
The Project Team will conduct a project bid letting and provide an opinion of probable cost for the project.
Following the bid letting, the Project Team will review the bids and provide Ellis County with a
recommendation for the award of the project.
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Exhibit B

NW Business Corridor
ELLIS COUNTY, KANSAS

ENGINEERING FEE ESTIMATE
Proj. Manager
Scope Task Description

$100.00

Liscensed
Surveyor

Proj. Engineer

$85.00

$70.00

Task 1 ‐ Topographic Survey
A. Establish Horizontal & Vertical Control
B. Field Data Collection
C. Right of Way Identification
Subtotal Hours
Subtotal Costs
Task 2 ‐ Engineering Design
A. Project Kick‐off Meeting
B. Environmental Review Plans
C. Preliminary Design (Field Check)
Typical Sections
Plan & Profile Sheets
Road Geometrics
Driveway & Storm Sewer Details
Pavement Markings & Signing
Misc. Plan Sheet Development
Cross Sections (Mainline & Entrances)
Construction Sequencing
Quantities & Cost Estimates
Right of Way Strip Map
D. Office Check Plans
Typical Sections
Plan & Profile Sheets
Road Geometrics
Street/Driveway & Storm Sewer Details
Pavement Markings & Signing
Misc. Plan Sheet Development
Traffic Control & Construction Sequencing
Erosion Control
Quantities & Cost Estimates
E. Final Check Plans
Typical Sections
Plan & Profile Sheets
Road Geometrics
Street/Driveway & Storm Sewer Details
Pavement Markings & Signing
Misc. Plan Sheet Development
Traffic Control & Construction Sequencing
Erosion Control
Permits, KDOT ROW & Utility Forms
Quantities & Cost Estimates
F. Final Plans & Bid Documents
Subtotal Hours
Subtotal Costs

Eng. Tech

Copies

$65.00

$60.00

@ cost

10
105
60
0
$

$

Task 3 ‐ Hydraulic Analysis
A. Drainage Analysis
B. RCB Hydraulic Analysis
C. Cross Road & Entrance Pipe Design
Subtotal Hours
Subtotal Costs

Sr. Eng. Tech

‐

$

175
14,875.00

0
$

‐

200
$ 13,000.00

0
$

20

20
100
100
20
50
40
60
80
30
20

40
140
120
40
60
80
150
80
30
120

20
80
40
40
30
80
60
40

20
80
80
10
80
50
80
30
30

20
100
80
40
60
80
120
50
40

20
80
30
30
40
80
80
60

0
‐

$

10
80
60
40
40
60
30
20
10
20
50
1890
132,300.00

‐
1,500.00
18,675.00
7,700.00
‐

$

‐

$
$

27,875.00
27,875.00

‐
‐

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

600.00
5,600.00
‐
6,000.00
24,600.00
20,800.00
7,200.00
11,000.00
14,400.00
20,100.00
16,000.00
5,100.00
15,200.00
‐
4,600.00
19,800.00
15,400.00
5,600.00
14,600.00
15,400.00
21,200.00
10,100.00
5,800.00
‐
2,400.00
11,000.00
9,400.00
7,400.00
7,400.00
7,600.00
6,100.00
3,700.00
4,900.00
2,400.00
8,500.00
329,900.00
329,900.00

‐
‐

$
$
$
$
$
$

14,900.00
10,300.00
6,300.00
‐
31,500.00
31,500.00

$
$

16,500.00
‐

$
$

16,500.00
16,500.00

$
$
$
$
$

6,300.00
800.00
300.00
500.00
500.00

‐

$
$

8,400.00
8,400.00

‐

$
$

414,175.00
414,175.00

0
‐

$

20
40
20
60
60
40
50
30
20

0
$

‐

$

1250
$
75,000.00 $

‐
‐

$
$

15
5
5

300
30,000.00

0
$

0
‐

$

0
‐

$

‐

$

25
$
1,500.00 $

Task 4 ‐ Geotechnical Investigation
A. Geotechnical Investigation
Subtotal Hours
Subtotal Costs

$
$
$
$
$

80

140
100
60

$

0
‐

20

$

@ cost

10
150
40

6
30

5
30
40
10
10
10
10
5
30
10
50
1226
122,600.00

Total

Hourly Rates

‐
‐

$
$

$ 16,500.00
0
$

Task 5 ‐ Bid Solicitation
A. Address Comments & Questions
B. Pre‐bid Meeting
C. Distribute Plans
D. Review Contractor Bids
E. Attached Commissiom Award Meeting

0
‐

$

0
‐

$

40
5

Subtotal Hours
Subtotal Costs

$

5
5
55
5,500.00

TOTAL HOURS
TOTAL COSTS

$

1581
158,100.00

0
‐

$

0
‐

$

$

175
14,875.00

20
1,400.00

$

1910
133,700.00

$ 16,500.00
$ 16,500.00

$
$

‐
‐

15
5
5

20

$

‐

0
$

‐

200
$ 13,000.00

$

$

25
1,500.00 $

0

0
‐

1300
$ 16,500.00
78,000.00 $ 16,500.00

$
0
$
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 2-3-20
TOPIC:

County Administrator Hiring Process

ACTION REQUESTED:
Continued discussion for the Commission on how to proceed with the hiring process of a new
County Administrator.
MOTION NEEDED:
□Yes ■No
SUGGESTED MOTION LANGUAGE:
None
DISCUSSION:
This is a continued agenda item to discuss how the Commission would like to proceed with the
hiring process of a new county administrator. The last discussion left off with the Commission
planning on attending Local Government Day and speaking to the Kansas Association of
Counties and asking if they could assist in the process.
If the commission wishes to proceed, staff could make the contact with the agency or firm and
request they attend a future meeting to meet with the Commission.
Also, depending what level the Commission wants to proceed with the hiring process, funds will
need to be identified and reserved for the process.
FINANCIAL IMPACT:
There is no current financial impact with this item. Depending on how the Commission wishes to
proceed, there may be costs associated with the hiring process.
PRESENTED BY:
Darin Myers, Interim County Administrator
REVIEWED BY COUNTY ADMINISTRATOR:
□Yes ■No □N/A
REVIEWED BY COUNTY COUNSELOR:
□ Yes ■No □N/A
ATTACHMENTS:
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