COUNTY COMMISSION
Monday, January 6, 2020
5:00 PM
Ellis County Administrative Center – Commission Room

Order of Business
I.

Opening
A.
Call to Order
B.
Pledge of Allegiance
C.
Clerk Calls the Roll
D.
Order of Business
Consideration of Amendments

II.

Prior Minutes
December 9, 2019
December 16, 2019
December 27, 2019 Special Meeting

III.

Consent Agenda
A.
Approval of Refunding Warrants as presented
B.
Approval of Tax Roll Adjustments as presented
C.
Approval of Escape Tax Orders as presented
D.
Approval of Adds and Abates as presented
E.
Approval of Purchase Orders as presented
F.
Approval of Accounts Payable and Payroll as presented
G.
Approval of County Licenses as presented
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IV.

Issues from Persons Not on the Order of Business

V.

Introduction of New Employees

VI.

Buckeye Wind Farm Grant (Interim County Administrator Darin Myers)

VII.

2020 Agreement to Treat Noxious Weeds for KDOT (Noxious Weeds
Control Supervisor Gary Haas) Enclosure

VIII.

Election Ballots (Donna Maskus, Ellis County Clerk) Enclosure

IX.

Resolution to Waive GAAP Standards (Interim County Administrator
Darin Myers) Enclosure

X.

Purple Wave Auction (Interim County Administrator Darin Myers)

XI.

Adjustments to 2020 Budget for Salary Costs (Interim County
Administrator Darin Myers) Enclosure

XII.

Sales Tax Communication and Spending Plan (Interim County
Administrator Darin Myers)

XIII.

County Administrator Report (Interim County Administrator Darin
Myers)

XIV.

County Commission Reports

XV.

Executive Session(s)

XVI.

Adjournment
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 1-6-20
TOPIC:
Reimbursement Grant from Buckeye Wind Farm.
ACTION REQUESTED:
Accept the grant from the Buckeye Wind Farm for the Ellis County Fire District.
MOTION NEEDED:
□Yes ■No
SUGGESTED MOTION LANGUAGE:
N/A
DISCUSSION:
Shawn Braun with the Buckeye Wind Farm has been very supportive of the ECFD over the last
several years. Each year his team invites our public safety responders out to complete a training
scenario to different accidents which may take place at their facility. They have also financially
committed money to the ECFD each year to help replace equipment as needed.
Once again, the Buckeye Wind Farm (Invenergy) has contacted the Ellis County Fire Department
regarding a grant to help reimburse the departments expense in purchasing wildland fire
protective gear. The ECFD appreciates Mr. Braun’s support.
FINANCIAL IMPACT:
There is no financial impact to the county as this is revenue to the Fire District to reimburse the
costs of the protective gear.
PRESENTED BY:
Darin Myers, Director of Fire and Emergency Management
REVIEWED BY COUNTY ADMINISTRATOR:
□Yes □No ■N/A
REVIEWED BY COUNTY COUNSELOR:
□ Yes □No ■N/A
ATTACHMENTS:

None
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 1-6-20
TOPIC:

Election Ballots

ACTION REQUESTED:
Have the Commission approve of the process to destroy previous election ballot material and to
appoint a republican and democrat representative to oversee the disposal process.
MOTION NEEDED:
■Yes

□No

SUGGESTED MOTION LANGUAGE: I move to allow the Ellis County Clerk to destroy the April 5th
2016, Ellis city sales tax, August 2nd 2016 primary, and November 8th 2016, general election
ballots per KS 25-2708(b) and to appoint Republican ________________ and Democrat
_____________ to oversee the disposal process.
DISCUSSION:
Per state statute, the Ellis County Board of Commissioners can allow the County Clerk to dispose
of a prior election ballots. In allowing to do so, one republican and one democrat will need to be
appointed by the Commission to help overview the disposal process.
It is requested the Commission allow the Clerks office to proceed with this process and to
appoint the two needed representatives to oversee the process.
FINANCIAL IMPACT:
None
PRESENTED BY:
Donna Maskus, Ellis County Clerk
REVIEWED BY COUNTY ADMINISTRATOR:
■ Yes □No □N/A
REVIEWED BY COUNTY COUNSELOR:
□Yes ■No □N/A
ATTACHMENTS:

Ellis County Clerks letter to the Commission
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 1-6-20
TOPIC:

Waive Generally Accepted Accounting Principles (GAAP) Standards Resolution

ACTION REQUESTED:
Have the commission adopt the attached resolution and direct the County Clerk to publish it.
MOTION NEEDED:
■ Yes □No
SUGGESTED MOTION LANGUAGE: I move the Commission adopt Resolution 2020-01 and direct
the Clerk to publish the same.
DISCUSSION:
Kansas laws generally require local governments to prepare financial statements conforming to
the GAAP standards. It is, however, acceptable to request to waive these this requirement from
the Director of Accounts and Reports with the State Department of Administration.
Ellis County’s financial advisor and auditor were both contacted regarding waiving these
standards and its impact to the County. There would be a significant amount of time, reporting,
collection of information, and costs if the GAAP Standards were adopted. By waiving these
standards, it would not have any impact on the County trying to issue any bonds, if necessary, in
2020. It is also noted by waiving these standards it does not change the level of financial
transparency to the taxpayers.
Ellis County has requested this same practice since approximately 2004. Staff recommends
adopting the resolution requesting the Director of Accounts and Reports to waive the GAAP
requirement for Ellis County and conform to the Regulatory Basis of Accounting.
FINANCIAL IMPACT:
By waiving the GAAP Standards, it is expected to save the County money during the annual audit
process.
PRESENTED BY:
Darin Myers, Interim County Administrator
REVIEWED BY COUNTY ADMINISTRATOR:
■ Yes □No □N/A
REVIEWED BY COUNTY COUNSELOR:
□ Yes □No ■N/A
ATTACHMENTS:

Resolution 2020-01
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RESOLUTION 2020-01
RESOLUTION OF THE BOARD OF ELLIS COUNTY COMMISSIONERS
WHEREAS, Ellis County is required under K.S.A. 75-1120a (a) to utilize accounting and fiscal
procedures in preparation of financial statements and financial reports that conform to generally accepted
accounting principles as promulgated by the Government Accounting Standards Board (GASB) and the
American Institute of Certified Public Accountants (AICPA) and adopted by rules and regulations of the
Director of Accounts and Reports, and
WHEREAS, Ellis County is permitted under K.S.A. 75-1120a (c) (1) to request the Director of
Accounts and Reports to waive the requirements under K.S.A. 75-1120a (a) and the Director of Accounts
and Reports shall grant the waiver to the extent requested by the governing body, and
WHEREAS, the Ellis County Commission has determined that financial statements and financial
reports required under K.S.A. 75-1120a (a) are not relevant to the requirements of the cash-basis and
budget laws of this state and are of no significant value to the County Commission or the members of the
general public of the County, and
WHEREAS, Ellis County does not have any revenue bond ordinances or resolutions or other
ordinances of the County that require financial statements and financial reports to be prepared in
conformity with K.S.A. 75-1120a (a) for the year ended December 31, 2020,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF ELLIS
COUNTY, KANSAS, that a request be made to the Director of Accounts and Reports to waive the
requirements of K.S.A. 75-1120a (a) as they apply to Ellis County for the year ended December 31, 2020,
and
BE IT FURTHER RESOLVED that the Board of Ellis County Commissioners shall cause the financial
statements and financial reports of Ellis County to be prepared on the basis of cash receipts and
disbursements as adjusted to show compliance with the cash-basis and budget laws of the State.
Dated this 6th day of January, 2020.
BOARD OF COUNTY COMMISSIONERS
________________________________
Dean F. Haselhorst, Chair
________________________________
Dustin G. Roths, Commissioner

ATTEST:

________________________________
Robert “Butch” Schlyer, Commissioner

___________________________________
Donna J. Maskus, County Clerk
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 1-6-20
TOPIC:

Purple Wave Auction

ACTION REQUESTED:
Have the commission approve the sale of items through a governmental auction with Purple
Wave.
MOTION NEEDED:
□Yes ■No
SUGGESTED MOTION LANGUAGE:
None
DISCUSSION:
In previous years, as equipment ages or gets replaced the Commission has allowed the sale of
this equipment through a government auction with Purple Wave. Staff has expressed interest to
contact Purple Wave to sell some equipment. A list of items from departments is listed below:
Outdoor Warning Sirens (Emergency Management)
Two International Fire Trucks (Fire District)
Tire Machine and 4 backhoe tires (Landfill)
6 hydraulic cylinders, hydraulic pump (Noxious Weed)
Office Equipment, desks, partitions, cabinets, pallet of ice prevention (Buildings and Grounds)
If the Commission approves moving forward, the auction would start around January 25th, and
the final day for bidding would conclude on February 25th.
FINANCIAL IMPACT:
This will have no cost the County. Selling the equipment will bring additional funds into the
County.
PRESENTED BY:
Darin Myers, Interim County Administrator
REVIEWED BY COUNTY ADMINISTRATOR:
■ Yes □No □N/A
REVIEWED BY COUNTY COUNSELOR:
□ Yes □No ■N/A
ATTACHMENTS:

None
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 1-6-20
TOPIC:
Changes to budget authority for Public Works, Building & Grounds, and Elected
Officials Budgets.
ACTION REQUESTED:
Approve the attached budget adjustments to reflect pay increases
for elected officials, a department head, and one staff member.
MOTION NEEDED:

■ Yes □No

SUGGESTED MOTION LANGUAGE: I move the Commission approve the budget adjustments
for pay increases as presented in Attachment 1.
DISCUSSION:
On December 2, 2019, the Commission approved Resolution 2019-17 regarding pay raises for
Elected officials starting the January 12th, 2020 pay period. In addition, the Commission has
also discussed pay raises for the Public Works Director and the Lead Facilities Main. Technician.
Attached is a spreadsheet showing the budget adjustments needing to be made according to
the Commission’s approval of Resolution 2019-17, and suggestions for Public Works and
Building & Grounds.
FINANCIAL IMPACT:
Although there is no increase to the overall Ellis County Budget, eight department budgets will
be increased, but three other departmental budgets will be decreased to offset the cost. Two
departments will also absorb part of the pay increases into their approved 2020 budget.
• The planned expenditure to the Northwest Kansas Planning & Development Commission
will be eliminated out of the Commissions budget.
• This will also reduce the 2020 budgeted amount for employee raises by $12,345.
• The Administrators budget will be reduced due to cost savings of having an Interim
County Administrator.
PRESENTED BY:
Darin Myers, Interim County Administrator
REVIEWED BY COUNTY ADMINISTRATOR:
■ Yes □No □N/A
REVIEWED BY COUNTY COUNSELOR:
□ Yes □No ■N/A
ATTACHMENTS:

2020 Budget Adjustment Attachment
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2020 Budget Adjustments
Current
Public Works
Building & Grounds
Health
Attorney
Clerk
Treasurer
Register of Deeds
Sheriff

001-19
001-53
001-17
001-02
001-07
001-24
001-20
001-22

Commission
Administrator
Budget Stabilization

001-04-1291
001-18
001-97-1705

Total

$2,638,987
$180,695
$365,450
$830,542
$327,008
$447,476
$210,735
$3,153,747

Additional
Absorbed
in Budget
$11,250
$5,976
$11,250
$3,720
$14,304
$4,675
$314
$3,712
$2,371
$1,273

Increase

$38,500
$227,082
$867,636

Decrease

New
$2,650,237
$191,945
$379,754
$835,217
$327,322
$451,188
$213,106
$3,155,020

$22,500
$14,304
$12,345

$16,000
$212,778
$855,291

$49,149
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 1-6-20
TOPIC:

Sales Tax Communications and Spending Plan

ACTION REQUESTED:
Have the Commission review the plan for communicating with the public regarding the upcoming
sales tax mail ballot election and approve a spending plan for the same.
MOTION NEEDED:
□Yes

■No

SUGGESTED MOTION LANGUAGE: N/A
DISCUSSION:
As the Commission is aware, we have an upcoming sales tax mail ballot election coming up on
April 7, 2020. It is required the sales tax ballot questions be published in the local newspapers.
These will occur on two consecutive Sundays in late February no more than 45 days prior to
election day in the Hays Daily News.
In moving forward to help educate the public of the election, staff would like direction on how
the Commission wishes to proceed with a communications plan to the public as well as a
spending plan regarding what all the Commission is willing to spend on marketing the election.
In planning out different opportunities to speak to the public, the Commission has been given a
list of possible locations throughout Ellis County. The goal for each location would be to have
one commissioner, one department head, and the county administrator in attendance. The
Interim County Administrator will coordinate the scheduling and staff attendance of these events
with the Commission. If there are other events needing to be added, and update list will be
created. If a certain event would suggest multiple commissioners attend, a special commission
meeting could be scheduled in advance.
To assist with the presentations and to give information to the public regarding the upcoming
election, several options can be considered:
• Radio advertisements
o 200 ads per month @ $800. Run ads for two months
• Social media advertisements targeting Facebook, Twitter, and Instagram
o $400 per month, Run ads for two months
• Print and send informational mailer to all Ellis County voters one month before ballots
being mailed
o $3,100 to include postage and printing fees
• Print and send mailer to all Ellis County voters prior to mail ballots being mailed
o $3,525 to include postage and printing fees
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•

Print informational brochures and poster boards to hand out at county officers and
during different speaking engagements
o $478 for 500 copies and nine poster boards

The informational brochures can be used to hand out during speaking engagements, County
offices, distributed to large employers, left in different medical waiting rooms, etc. It would be
anticipated to print more than 500 copies throughout the upcoming months.
Ellis County social media platforms can also be used and monitored to help promote the
election. The IT director has access to the Ellis County Facebook page which can be used to
send out recurring posts to the public. Individual departments who have a social media
presence can also be used to post this information.
FINANCIAL IMPACT:
Depending on the level at which the Commission would like to proceed with, there will be costs
associated with that level. These expenditures for the election have been planned to use funds
from the Contingency Account. The Ellis County Clerk is estimating the election will cost
between $20,500 and $22,725 for ballots, postage, publications, supplies, auditing and
elections workers.
There will also be a significant amount of staff time committed to this project.
If the sales tax(es) are passed, revenues would start to be generated in the last quarter of 2020.
These revenues are unplanned, and a budget amendment would have to be done to use those
funds. For 2021 the estimated sales tax collected for the two different election questions would
total approximately $2.2 million annually (based on 2017 sales tax collection figures).
• The health care sales tax would collect approximately $1.55 million annually for Ellis
County.
• The general sales tax would be split between Ellis County, Victoria, Ellis, and
Schoenchen. Ellis County would receive approximately $645,575 of this tax annually.
PRESENTED BY:
Darin Myers, Interim County Administrator
REVIEWED BY COUNTY ADMINISTRATOR:
■ Yes □No □N/A
REVIEWED BY COUNTY COUNSELOR:
■ Yes □No □N/A
ATTACHMENTS:

N/A

Page 16

