COUNTY COMMISSION
Tuesday, January 2, 2018
5:00 PM
Ellis County Administrative Center – Commission Room

Order of Business
I.

Opening
A.
B.
C.
D.

Call to Order
Pledge of Allegiance
Clerk Calls the Roll
Order of Business
Consideration of Amendments

II.

Prior Minutes
December 18, 2017

III.

Consent Agenda
A.
Approval of Refunding Warrants as presented
B.
Approval of Tax Roll Adjustments as presented
C.
Approval of Escape Tax Orders as presented
D.
Approval of Adds and Abates as presented
E.
Approval of Purchase Orders as presented
F.
Approval of Accounts Payable and Payroll as presented
G.
Approval of County Licenses as presented
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IV.

Issues from Persons Not on the Order of Business

V.

Legislative Visit (Representative Eber Phelps)

VI.

New Landfill Rates (Public Works Director Bill Ring) Enclosure

VII.

2018 County Agreement to Treat Noxious Weeds for Kansas
Department of Transportation (Weed Control Supervisor Gary Haas)
Enclosure

VIII.

SCBA Fill Station Grant (Director of Fire & Emergency Management
Darin Myers) Enclosure

IX.

Televising County Commission Meetings (County Administrator Phillip
Smith-Hanes) Enclosure

X.

Discussion on Employee Input into Wage & Benefit Decisions (County
Administrator Phillip Smith-Hanes) Enclosure

XI.

County Counselor Reports (County Counselor Bill Jeter)

XII.

County Administrator Report (County Administrator Phillip SmithHanes)

XIII.

County Commission Reports

XIV.

Executive Session(s)

XV.

Adjournment
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 1-2-18
TOPIC:
Rate Increase for the Ellis County Solid Waste/Transfer Station
ACTION REQUESTED:
Approve the rate increase for the Ellis County Solid Waste/Transfer Station to go into effect
on February 1, 2018.
MOTION NEEDED:
X Yes □No
SUGGESTED MOTION LANGUAGE:
I move that the Commission accept staff recommended rate structure for the landfill
commencing February 1, 2018.
DISCUSSION:
As the cost of running the landfill keeps increasing (new equipment, salaries, transfer costs,
land expansion, etc,), we need to look forward to continue running the landfill in an efficient
manner now and in the future. It has been 10 years since the last rate increase.
FINANCIAL IMPACT:
Based on the tonnage numbers for 2017 an increase in revenue of approximately $160,000
for a calendar year would be received.
PRESENTED BY:
Bill Ring Public Works Director
REVIEWED BY COUNTY ADMINISTRATOR:
X Yes No N/A
REVIEWED BY COUNTY COUNSELOR:
Yes □No □N/A
ATTACHMENTS:
Ellis County Solid Waste Rates 2018 proposal
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Ellis County Solid Waste/Transfer Station
Rate Structure for 2018

The Ellis County Solid Waste/Transfer station hasn’t had a price increase since August 18, 2008
and as the cost of business goes up every year, we need to adjust rates.
Regarding tipping fees, we would like to propose a rate adjustment effective February 1, 2018
for the following waste types:

Code
APPT

Waste
Tagged Appliances

Current Fee

New Fee

$10

$12

(Freon drained and tagged by a certified dealer) ie: refrigerators, air conditioners, freezers, wine
cooler
APPU

Untagged Appliances

$25

$30

(Freon needing drained) done by certified county employee

examples above

Freon disposed of at MCC of Hays
MW

Municipal Waste

$68 Ton

minimum $8

$75 Ton- min $10

Disposed of at Waste Connections of Finney County per contract
CDPR –CD

Construction/Demolition

$30 Ton

CR

Clean rubble

no charge

minimum $8

$35 Ton- min $10
$15 Ton- min $10

(clean rubble may be accepted at no charge based on current supply/demand as mandated by the landfill foreman)
SPW

Special Waste per KDHE

$95 Ton

$100 Ton

TB

Trees/Brush (commercial)

$10 Ton

HTB

Trees/Brush(Hays residents)

currently paid by the City of Hays

minimum $8

$600 month
WG

White Goods

$6 Ton

$15 Ton- min $10

$1000 month
minimum $8

$10 Ton- min $10

(stoves, washers, dryers, all metals)
TIR

Tires (roughly 50 car tires per ton)

$125 Ton

$200 Ton- min $6
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 1-2-18
TOPIC:
2018 County Agreement to Treat Noxious Weeds for Kansas Department of Transportation
ACTION REQUESTED:
Approve the attached contract and authorize Commission Chair to sign.
MOTION NEEDED:
■ Yes □No
SUGGESTED MOTION LANGUAGE:
I move that the Commission approve the 2018 Kansas Department of Transportation
Bureau of Maintenance County Agreement to Treat Noxious Weeds contract and authorize
Commission Chair to sign.
DISCUSSION:
After studying our labor costs and conferring with other weed departments, contract rates
were raised in 2017. Recommend that we use current contract rates for 2018.
FINANCIAL IMPACT:
2017 treatment of noxious weeds for KDOT totaled $7,151.12, should expect similar
revenue in 2018.
PRESENTED BY:
Gary Haas, Noxious Weed Control Supervisor
REVIEWED BY COUNTY ADMINISTRATOR:
■ Yes □No □N/A
REVIEWED BY COUNTY COUNSELOR:
□ Yes ■No □N/A
ATTACHMENTS:
2018 Kansas Department of Transportation County Agreement Bureau of
Maintenance to Treat Noxious Weeds
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ELLIS COUNTY
AGENDA ITEM COVER SHEET
COMMISSION AGENDA DATE: 1-2-18
TOPIC:
Dane G. Hansen Foundation Grant
ACTION REQUESTED:
Acceptance of the grant.
MOTION NEEDED:
□ Yes ■No
SUGGESTED MOTION LANGUAGE:
N/A
DISCUSSION:
In December 2017, the Ellis County Commission approved the request for the Ellis County
Fire Department to apply for a grant with the Dane G. Hansen Foundation. Upon approval of
the Commission, the grant will be accepted in the amount of $20,000. The grant is less that
what was requested, however, Requests for Proposals “RFP’s” will be sent out to get the
lowest and best possible price for the breathing air supply system.
FINANCIAL IMPACT:
This will create an unanticipated $20,000 in revenue for the 2018 budget year. The
remaining balance for the new system will be paid for from the Fire Districts capital reserve
fund. This amount will be known after the RFP process is complete.
PRESENTED BY:
Darin Myers, Director of Fire and Emergency Management
REVIEWED BY COUNTY ADMINISTRATOR:
■Yes □No □N/A
REVIEWED BY COUNTY COUNSELOR:
□Yes □No ■N/A
ATTACHMENTS:
None.

Page 8

ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 1-2-18
TOPIC:
Broadcasting County Commission Meetings
ACTION REQUESTED:
Provide staff with a final decision on whether to install equipment for broadcasting meetings from the
Commission chambers.
MOTION NEEDED:
□ Yes ■No
SUGGESTED MOTION LANGUAGE:
N/A
DISCUSSION:
At the Commission work session in August 2016, staff was directed to seek costs for broadcasting
Commission meetings. This issue came up again in the department head review of the Commission’s
January 2017 retreat, as one of the “low-hanging fruit” ideas for improvements. On June 19, 2017, IT
Director Mike Leiker presented the Commission with three options with respect to broadcasting these
meetings.
One of the complications at the time of Mr. Leiker’s presentation was that each of the two major local
media companies had provided quotes for the project and going with a single one of those quotes would
have excluded a significant portion of the potential viewing audience. Since that time, Nex-Tech and Eagle
have worked out a tentative agreement to maximize the public benefit for their respective audiences. NexTech has agreed to film the Hays City Commission meetings and provide that stream to Eagle, in exchange
for Eagle filming the Ellis County Commission meetings and providing that stream to Nex-Tech.
On December 4, Commission Chair Wasinger asked that this item again be placed on the December 11
agenda. At that meeting, Mike Koerner of Eagle provided a revised quote for pricing, and Commissioners
asked that the item be continued to the December 18 meeting. A final quote was not received in time for
that meeting, so the item has been held for tonight.
FINANCIAL IMPACT:
The revised quote provided by Mr. Koerner is $5,333 with a subscription cost of $299 annually. The cost
of the County’s annual insurance coverage for 2018 was less than budgeted by an amount sufficient to
cover this cost.
PRESENTED BY:
Phillip Smith-Hanes, County Administrator
REVIEWED BY COUNTY ADMINISTRATOR:
□ Yes □No ■N/A
REVIEWED BY COUNTY COUNSELOR:
□Yes ■No □N/A
ATTACHMENTS: Quote from Eagle Communications, Dec. 22, 2017
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: 1-2-18
TOPIC:
Discussion on Employee Input into Wage and Benefit Decisions
ACTION REQUESTED:
Review information provided, discuss options and provide additional direction to staff.
MOTION NEEDED:
□ Yes ■No
SUGGESTED MOTION LANGUAGE:
N/A
DISCUSSION:
On December 18, 2017, your Commission adopted Resolution No. 2017-15 which rescinds
the County’s coverage under the Public Employer-Employee Relations Act as of the end of
2018. As mentioned in the staff report for that item, substantial time will need to be devoted
this year to figuring out a game plan for operating in an environment without collective
bargaining. One of the first items to be addressed is the role that employee input will play in
future wage and benefit decisions.
At the time of passage of Resolution No. 2017-15, Commissioner Wasinger called for
formation of a “permanent wage and benefit committee.” Stakeholder groups noted by
Commissioners for inclusion in such a committee included department heads,
Commissioners, unions and non-represented employees.
The County Administrator has spoken with other counties around the state as well as the
City of Hays to find models for such a committee. Feedback includes the following:
City of Hays: has a five-member committee composed of one member from each of the local
bargaining units, one member of the non-union administrative staff, and one member from
management. 1 All appointments to the committee are made by the City Manager; unions
recommend individuals from their groups and administrative and management
representatives submit applications.
Dickinson County: no input from employees to Commission when considering salaries.
Douglas County: no formal mechanism for employee input into compensation decisions;
there is a Benefits Committee that reviews the health plan and informs Administration
recommendations to the Commission.
Finney County: has a Benefits Committee, but salaries are not discussed.
The City Manager noted that this language will need to be revised given the Hays City Commission’s recent
decision to withdraw from the Public Employer-Employee Relations Act.
1
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McPherson County: no input from employees to Commission when considering salaries.
Miami County: used to have a formal Employee Advisory Committee, but phased out over
time.
Saline County: recognizes employee organizations for bargaining by policy, even though not
under the Public Employer-Employee Relations Act.
Sedgwick County: has approved a survey to be sent to all employees.
Seward County: no input from employees to Commission when considering salaries.
And by happenstance, staff also discovered that the City of Derby has withdrawn from the
Public Employer-Employee Relations Act and formed three committees: a Fire Employee
Advisory Committee, a Police Employee Advisory Committee and a general City Employee
Advisory Committee. Each of the larger departments has one representative on the citywide
committee, with smaller departments combined. The representatives are elected via online
ballot to two-year terms.
If your Commission wishes to proceed with forming a committee, the first question to be
addressed is how to ensure broad representation of various perspectives. With regard to the
stakeholder groups mentioned in the prior Commission discussion, your Commission may
wish to consider the following points:
Department Heads: Appointed department heads and elected officials play a dual role in
evaluating compensation decisions. They serve both collectively as an interested group (i.e.,
“management” as designated on the City of Hays committee) and individually as advocates
for staff within their departments. Would it be better to have the entire Executive Team
weigh in on compensation discussions rather than having a designated “department head”
representative on a new committee?
Commissioners: Per the Kansas Open Meetings Act, no two Commissioners could engage in
discussions of compensation outside a noticed public meeting. In the past, a single
Commissioner has been appointed by his/her peers to serve on the union negotiating
committee. However, the role of Commissioners is to make policy decisions regarding
compensation parameters, and this role could be either positively or negatively impacted by
engaging in protracted discussions of compensation details. Would it be better to have the
Commissioners as a group weigh in at the beginning and end of discussions rather than
having a single Commissioner on a new committee?
Unions/Non-Represented Employees: This is an interesting categorization, as all employees
will be “non-represented” for collective bargaining purposes as of January 1, 2019, and
placing a designated “union” representative on a wage and benefit committee might invite a
“bargaining” atmosphere in contravention of the Commission’s desire to move away from a
collective bargaining environment. Would it be better to have employees representing
departments, work types (law enforcement, clerical, medical, etc.), work locations, or some
other categorization?
Some other items for your Commission to consider include:
1. Who should appoint members to a committee?
2. What would be the length of terms for committee members?
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3. What input would be most valuable from the committee (e.g., should the committee
talk about how to divide up available dollars, or should it delve into redesign of pay
plans)?
4. What is meant by a “permanent” committee? Should staff prepare a resolution for
Commission adoption, or would a policy be sufficient?
FINANCIAL IMPACT:
This item has no financial impact.
PRESENTED BY:
Phillip Smith-Hanes, County Administrator
REVIEWED BY COUNTY ADMINISTRATOR:
□ Yes □No ■N/A
REVIEWED BY COUNTY COUNSELOR:
■Yes □No □N/A
ATTACHMENTS:
None.
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